codebay

We deliver agile software
development teams as a service.
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BanBajio

Banco del Bajio. It's a multiple banking financial institution,
with special service and attention in business and commer-

cial branches.

Founded in 1994, has managed its efforts in two niches:
micro, small and medium enterprises, and the food industry.
Today, it is a multiregional bank with a presence in 90% of
the states of the Mexican Republic and strong in the
Monterrey, Guadalajara and D.F.

ISSUE:

Their previous system presented a big amount of
anomalies in the algorithm and database which
generated duplicated information, in addition to
errors while executing any process.

SOLUTION:

A staff training system was developed and
implemented in the bank’s local network for six
thousand employees




MANIFEST OF
AGILE DEVELOPMENT

We are uncovering better ways of developing software
by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools.
Working software over comprehensive documentation.
Customer collaboration over contract negotiation.
Responding to change over following a plan.

That is, while there is value in the items on the right, we
value the items on the left more.
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